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Preface

In the past several years Building Information Modelling (BIM) 
has gained a significant foothold within the construction industry 
worldwide. Many companies have experienced its benefits (and 
some of the pitfalls) whilst implementing this technology and the 
processes that it enables.

However there is still a large portion of the industry that is yet to 
wade into the murky BIM waters. 

The aim of the Outreach group was to explain in clear language, 
from a practitioner’s point of view, some of the benefits, issues, 
costs and hurdles when implementing a BIM methodology into 
your business and projects. 

The Outreach group consisted of industry leaders that have been 
using BIM processes to deliver projects for the past 10 years. The 
projects they have worked on span the spectrum of our industry, 
from small refurbishments to billion dollar builds. The group 
has had extensive input from Australian architects, engineers, 
quantity surveyors, facilities managers and contractors.

The input of these stakeholders was important to collate the 
common issues a client should be aware of when requesting 
BIM. One of the main drivers for the group was not to sell BIM to 
the reader, but to provide practical advice and as little jargon as 
possible.

These documents are not only aimed at assisting someone just 
starting down the BIM road, but also at professionals who are 
keen to understand how other parties within our industry see this 
new paradigm. These documents hopefully raise the collective 
awareness within our industry and create an open dialog that 
encourages best-for-project outcomes where all contributing 
parties succeed. 

The following topics were tackled by this group

–– O1 Educating clients – What to ask for when requesting BIM?

–– O2 Architects & building designers – What does BIM mean to 
my business?

–– O3 Engineers – What does BIM mean to my business?

–– O4 Contractors/builders – Possible uses of BIM for 
construction

–– O5 Quantity surveyors & cost planners – How can BIM improve 
my business?

–– O6 Facilities managers – What benefits are there for me 
engaging with a BIM process?

–– O7 Manufacturers & suppliers – What can BIM do for my 
products?

The goal of each paper was: 

–– to be a short document that was clear and easy to understand

–– to provide common terminology that industry can use as a 
foundation to build upon

–– be a starting point for someone who was new to BIM, but also 
a window into other project partners’ issues

–– assist the reader in locating further information within the 
other three AIA/Consult Australia working groups 

We hope these documents encourage further (and ongoing) 
discussion to enable closer collaboration between project team 
members, ultimately reducing waste, and thus improving the 
industry we work in.

Toby Maple (HASSELL) 
Chair: BIM Outreach  
Working Group
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Introduction

Globally, it is well understood that in comparison to most 
industry sectors – agriculture, finance, mining etc – that 
productivity in the construction industry is relatively low. 
Construction industries contribute significantly to the health of 
most economies and poor productivity is generally accepted as 
economically unsustainable.

In response, construction industries have been searching for 
ways and means to improve their productivity and reduce waste. 
The adoption of a more integrated approach to the management 
and delivery of construction projects is widely regarded as a 
key contributor to potential future productivity improvements. 
Accordingly many US, European, UK and even now Australian 
government agencies are promoting, in various forms and 
capacities, new approaches to project procurement which 
embrace more integrated approaches to the management and 
delivery of projects.

There is great potential for projects and clients to benefit from 
improvements in productivity through the adoption of a more 
integrated approach to the project’s procurement.

The BIM approach

In this context the term ‘integrated’ implies the bringing together 
of participants in a collaborative, cooperative and proactive 
manner around a common source of information – a Building 
Information Model (BIM). In the construction industry the 
participants typically include clients, architects, engineers, 
quantity surveyors, other consultants, contractors and 
subcontractors and these parties typically have differing needs 
from the BIM. Aligning all parties’ (and foremost the client’s) 
requirements with a common goal is paramount in a BIM process. 
This can potentially have implications on intellectual property 
rights and the AIA/Consult Australia Legal and Procurement 
Working Group working group has addressed some of these 
issues.

BIM provides the foundation on which an integrated approach 
to project delivery can be realised. The BIM allows the 
project participants to efficiently collaborate through design 
development in a relatively low risk environment, virtually 
prototyping (or rehearsing) the project prior to committing to 
actual construction.

There are many issues to consider for the client contemplating 
the adoption of BIM for a particular project. It is not simply the 
adoption of a different software package or new technology. 
The most effective adoption of a BIM approach will entail 
reconsideration of workflow methodologies for all parties 
involved in the project including clients, consultants and 
contractors.

The planning and programming for schematic design, design 
development, documentation and construction should consider 
the BIM workflow methodology that best suits the particulars of 
the project (see work undertaken by the AIA/Consult Australia 
BIM Project Plan Working Group). At the outset the approach to 
the project should consider and establish an approach to, for 
example:

–– A BIM project plan and BIM leadership

–– BIM deliverables (i.e., what will the model be used for – 
documentation, energy analysis, code compliance, cost 
planning and control, coordination and clash detection, 
visualisation, shop drawing, manufacturing, etc?)

–– Project team communication and decision making procedures

–– Software selection and interoperability

–– Hardware and network resources

–– The roles of participants (e.g., client, consultants and 
contractors)

–– Performance assessment

–– Modelling protocols and project standards

–– Level of Development (LoD) for different stages of design 
development and documentation

–– Training and support

–– Project procurement

–– Legal and contractual issues

–– Insurance and liability issues

–– Copyright and protection of intellectual property

–– Data exchange methods and standards

Any BIM project should consider how these aspects of the 
project will be managed in the best interests of the project. 
Clients contemplating a potential BIM project should consider 
adopting an integrated approach to the design development, 
documentation and/or construction of the project. Coupling the 
integration of the project team with a BIM process can facilitate 
efficient project delivery. 



O
O1 // Educating clients – What to ask for when requesting BIM? [Version 1 – August 2012] // Page 4

The role of the client in multi-
disciplinary BIM teams

The decision to proceed with an integrated BIM team will require 
commitment from the client and all participants. Perhaps 
the most important decision the client can make will be the 
appointment of the most appropriate design and construction 
team. Ideally the design and construction team will have 
some experience in the use of BIM. However, irrespective of its 
experience, it is critical that the design and construction team is 
committed to the use of a BIM workflow methodology throughout 
the project delivery. As a minimum it is advisable that the party 
entrusted with the primary responsibility for management of the 
BIM have sufficient expertise and experience.

Some projects will benefit from BIM more than others. Early 
adoption of a BIM project plan (see work undertaken by the 
AIA/Consult Australia BIM Project Plan Working Group) will 
usually deliver the greatest productivity through the lifecycle 
of a project. The client’s vision for the project must be clearly 
established. What are the project goals? How will BIM be used to 
most effectively address these goals?

Conclusion

There is great potential for clients to benefit from improvements 
in procurement productivity. For example potential exists for 
projects:

–– to be realised to better meet the performance objectives of 
their briefs

–– to be delivered more cost effectively within tighter timeframes, 
with less wastage 

–– to be tuned to perform to higher standards of environmental 
sustainability

–– to be geared to maximise financial performance through the 
whole lifecycle of the asset

Additionally there are significant benefits for clients in improved 
efficiencies in facility management, beyond construction, and 
throughout the operational lifecycles of their projects.

However the best approach will depend upon the circumstances 
of the project. This requires careful consideration as to the 
manner in which workflow methodologies need to adapt to 
service the demands of the project. In order to maximise the 
potential benefit, this adaptation is logically best lead from 
the top down. That is, by a committed client with a clear 
understanding to the project objectives and how they might be 
best met through BIM procurement methodologies.

Summary Box

–– There is great potential for clients to benefit from 
improvements in productivity through the adoption of a 
more integrated approach to project procurement.

–– An integrated approach to project procurement is 
supported by the adoption of a BIM workflow methodology 
that mitigates risk and provides cost savings.

–– The adoption of a BIM methodology presents a variety of 
important considerations in regard to the procurement 
strategy. This is best lead by the client in order to maximise 
the impact of potential advantages and savings.
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Introduction

Building Information Modelling (BIM) is a digital representation 
of a project which contains additional information about building 
elements, their properties and the construction process. This 
information (or data) can be used throughout the entire building 
lifecycle from concept, through documentation, into cost 
management, construction logistics, project management and 
facility operation.

BIM is not an application or specific piece of software (although 
there are many) – it is a process, a methodology. 

Technology

You can compare traditional 2D CAD to a digital drawing board, 
where lines are drawn to represent parts of buildings. BIM is 
profoundly different. It is the digital equivalent of a physical 
building where all disciplines and stakeholders in the project 
collaborate in 3D to digitally construct a virtual building. 
Traditional documentation can be achieved by simply slicing 
through the model creating views (plans, sections, elevations). 
However by adding additional information to the objects within 
the model (fire ratings, space usage, material selections etc.) 
this information can be accessed by other parties, reducing 
misinterpretation and increasing knowledge transfer. 

You also need to consider that when changes are made to the 
BIM, or information is manipulated, you are actually modifying 
an underlying database, not just lines. This database has 
relationships between elements (e.g. a door hosted within a 
wall) and those associations will automatically update any 
manifestation of that change, be it a drawing sheet, a schedule, a 
perspective view, plan view or any other element.

Process & workflow

Incorporating BIM into project workflows may require 
modification of the traditional process of how consultants 
currently interact with each other.

As the BIM environment includes discipline-specific input from 
each consultant and designer, this enables the ability to check 
for clashing geometry or other contradicting information. The 
true value of this exercise is achieved when all consultants are 
involved early and contribute to the shared dataset. Managing 
and maintaining it with up-to-date and accurate information 
is critical. As the timing of deliverables often varies, similarly 
reviewing a design that is in flux is challenging, all parties 
need to agree at the commencement of the project certain 
milestones, standards and project BIM requirements that need 
to be achieved. See document P1 – What is a BIM Management 
Plan, and why should we use one? for more information. This 
will facilitate information flow, enable reviews of the BIM files 
and facilitate easy amendment. Alternatively, it will identify and 
document any significant errors that are found within the BIM. 

Clash detection is 3D coordination on the BIM to resolve 
issues. This scope of work typically falls outside of what may 
be considered as consultant coordination. The process of 
procurement often requires an extra layer of services that is 
delivered by subconsultants or subcontractors that are not part 
of the initial design process. Clash detection enables this new 
information to be incorporated into the virtual model to increase 
the efficacy of the design proposal to ensure a risk-reduced 
construction process.

Image: Architects and Consultants using a combination of traditional (paper) and improved (BIM) means to resolve coordination and 
constructability issues (Source: HASSELL)
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Deliverables & data quality

The use of BIM software doesn’t necessarily change the end 
paper deliverable of a project as the actual documentation still 
materialises into a drawing set. What can change is the extra 
information that may be passed to the builder and ultimately the 
client. To ensure smooth workflows between all parties involved 
it has to be contractually agreed at the commencement of the 
project what the actual deliverables will be, and to what Level of 
Development (LoD) all parties will model to. See document P2 – 
What should be addressed within a BIM Management Plan? 
for details. It has to be clarified early who owns what in each BIM 
file and how that ownership might change throughout the project 
lifecycle. This will ensure the resulting BIM is fit for purpose and 
will enable auditing of the project to ensure each of the models 
complies with the project BIM plan.

If it is agreed that the 3D model will be provided to any other 
party outside of the interdisciplinary coordination process 
during design, a commensurate increase in fees should also 
be negotiated. See work undertaken by the AIA/Consult 
Australia on Legal and Procurement issues in the document 
L3 – Stakeholders’ Responsibilities as part of this series of 
documents.

Staff & new responsibilities 

New workflows of a BIM project lead to the creation of new 
roles and responsibilities to maintain and oversee these virtual 
building models. Two of the most prevalent are the model 
manager and the project BIM manager. These roles require time 
to perform their responsibilities; the amount of time required 
depends on project complexity. 

It is common to have a model manager for each discipline 
(architecture, structure, hydraulic etc) who is responsible for 
the integrity of their respective discipline-specific BIM file and 
information within it. The model manager ensures that the 
discipline-specific model is created according to their office and 
project standards.

The project BIM manager can be appointed from one of the 
disciplines or as an independent consultant. This role defines 
and enforces project standards and agreements, coordinates the 
collation of discipline-specific BIM files into a federated model, 
generates and distributes clash detection and audit reports and 
facilitates subsequent resolution meetings. They typically work 
on the client’s behalf to ensure the best possible outcome for the 
client’s dollar. 

Collaborations & BIM capability

BIM without collaboration is not much more than glorified 3D 
drafting. The real benefit is realised within the collaborative 
dialogue that occurs between the designers, engineers, the 
contractor and owner/occupiers.

The change in workflows caused by the implementation of 
BIM is significant; any discrepancies or lack of model quality 
can have big impacts on the delivery of a project. It might be 
beneficial for a practice to review existing and even long-standing 
collaboration procedures with other practices and consultancies 
to see if they are able to successfully deliver a BIM project (are 
BIM-ready) or if they need additional support from your own 
team. 

The same assessment should be carried out internally within 
the practice to ensure that your own BIM competencies and 
capabilities are stated correctly. 

Investment & costs

Implementation of BIM requires several financial investments 
as new software licenses can be required. It might be that the 
software package currently used offers a BIM solution beside your 
current 2D/3D CAD software and an upgrade can be purchased 
rather than investing in new licenses.

Hardware also needs to be audited by the IT department to 
ascertain if the workstations, network and server infrastructure 
require upgrading. BIM requires substantial increase in hardware 
over CAD and should not be underestimated. Up-to-date 
workstation hardware also shows a significant improvement 
of production speed (best value for money) and therefore 
productivity as a whole when accessing memory intensive 3D 
models.

Staff training is another major investment that needs to be 
considered and it is crucial to the successful implementation 
of the new workflow. See the document E2 – BIM Learning 
Providers for details about what is happening within education. 
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Legal

Documents L1-L4 created by the BIM Legal and Procurement 
Working Group offer a detailed view on topics like intellectual 
property, liability and responsibilities. Please refer to those 
documents for further information.

Conclusion

The delivery of a project using BIM can enable information and 
knowledge sharing unseen in a CAD or 2D environment. This 
information is attached to the 3D objects in a relational database. 
This explosion of information needs to be managed by someone 
– hence new roles and responsibilities have emerged such as the 
model manager. BIM projects can increase the efficient delivery 
of traditional architectural services as well as the potential to 
offer additional services, such as project BIM manager, should 
the client or builder require them. Technology and training costs 
need to be factored as a significant cost when implementing BIM.

Summary

–– BIM is not an application or specific software – it is a 
process, a methodology.

–– BIM is the digital equivalent of a physical building rather 
than lines drawn to represent a building.

–– Clash detection is a scope of work that falls outside of 
what may be considered as consultant coordination.

–– The true value of BIM is achieved when all consultants are 
involved early and contribute to the shared data set and 
the subsequent collaborative dialogue.

–– The use of BIM software doesn’t necessarily change the 
deliverables of a project.

–– If the deliverables are beyond traditional drawing sets 
contractual agreements need to be defined at the 
commencement of the project.

–– BIM projects lead to the creation of new roles or 
responsibilities.

–– BIM competence assessment of project teams should be 
undertaken.

–– The change in the workflow between disciplines caused by 
the implementation of BIM can be significant.

–– The implementation of BIM requires several financial 
investments in training and technology.
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Introduction

We hear touted that the future of BIM lies in the development and 
application of virtual building processes, in which the design, 
construction, performance and operational simulation may be 
visualised and tested. Many pioneers of BIM are forecasting a 
steep change in the way that we will work in the future. You 
can learn from this experience by starting your BIM learning 
and implementation with three interrelated topics in mind – 
technology, process and people.

Technology

A very important consideration is a simple balance between 
scope, fee and program. BIM software gives the author ample 
opportunity to use, capture or host almost limitless amounts 
of information (or data) attributable to design, construction or 
operation of the building. Just because you can, doesn’t mean 
that you are best placed to author and apply the information. 
Question two things – is anyone likely to gain value from you 
doing so? And if so, will the information or data you author ever 
be maintained?

At a project level, there are reported advantages to be gained by 
interacting with a broad-brush model at early stages of design. 
Trading of these models frequently with others is encouraged. 
The coordination of these activities is often undertaken by the 
lead consultant, at times and in manners described in a BIM 
Management Plan. See the document P2 – What should be 
addressed within a BIM Management Plan? for details.

Process

If a database-driven program (such as Autodesk Revit) is being 
used to produce 2D documentation, then good quality sketch 
output such as plans, sections, isometrics and schedules can be 
output as work-in-progress snapshots at any time. Developing 
the design in this way, and demonstrating how it can be applied 
in an interactive free-to-view software package, will present the 
opportunity to hold off from producing formal documentation 
until such a time as the design is nearing a coordinated product.

Passing a model for an automated quantity take off attracts no 
risk; the cost consultant remains responsible for the project 
to be costed correctly, whether they are modelled, measured 
or neither. See the document L2 – Professional Indemnity 
Insurance for greater detail.

BIM-enabled software is seeing cost consultants rethink their 
approach to routine measurement, allowing them to focus on the 
build-up of the estimate, and for the engineer to be proactive in 
between the times of traditional estimates. 

Some well-established analysis and design software will link 
to other BIM files or documentation packages. Bi-directional 
functionality is offered in most software, but in practice it is 
difficult to maintain when the analysis and documentation 
models are developed in parallel; simply plan when to break the 
link.

  You will be faced with a challenge to choose the most appropriate 
BIM enabled technology on offer now, with the likely promise of a 

more streamlined, right-first-time approach to your documentation 
activities, and the subsequent construction that you will oversee. 

As with most revolutionary 
change, in practice the 

people who you employ, 
work with or report to, will 

respond better if they are 
coached and trained in what 

exactly it is that you are 
trying to achieve.

Offset against the advantage 
of the new technology will 
come disruption to the 
current processes.

New tools applied in the 
same way, to produce the 
same deliverables, will only 
ever yield similar results, or 
short-term gain.

http://confluence.architecture.com.au:8080/display/BIMLEGAL/Professional+Indemnity+Insurance
http://confluence.architecture.com.au:8080/display/BIMLEGAL/Professional+Indemnity+Insurance
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People

The use of BIM processes can be very fulfilling. There is great 
satisfaction in creating a virtual prototype of a project, but there 
is also no substitute for engineering experience.

The output from BIM software driven by inexperienced engineers 
or technicians is not nearly as good as that coming from 
retraining experienced practitioners in a BIM process. The use 
of BIM does not automatically result in the production of better 
drawings in less time, but rather it contributes to a right-first-
time approach to a higher quality, coordinated design and 
deliverables.

Conclusion

The use of BIM software to produce synchronised documentation 
sets is fast becoming the norm. Training experienced staff to 
apply processes earlier in a project, to sketch ideas or portions 
of design, to interact with other designers, to report material 
estimates, or to rehearse the work ahead in a ‘right first time’ 
fashion are potential quick wins that will have a huge impact 
later.

Image: Section of a Federated BIM in interactive free-to-view software (Source: Arup)

Summary

–– Information is stored in a database and may be viewed in 
many ways

–– A BIM project plan will describe how your work integrates 
with others

–– Focus on the design – build the model first, interact with 
model next, then produce formal documentation

–– Invest in training and coaching experienced staff in BIM 
concepts and processes
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Introduction

Contractors stand to gain a great deal from the use of BIM. Much 
of the development in the BIM authoring tools has been aimed 
at designers and the design stages of a project. As such, BIM’s 
ground swell suffers from a lack of clarity or objective beyond the 
designers’ intent. Whilst BIM is often refered to as ‘the new CAD’ 
it is actually much more – it is a virtual building, a collaborative 
process and database of computable information (or data) that 
can be interacted with by many. 

In the most simple terms, where contractors will gain is through 
the process of virtual prototyping – focusing on the cost-saving 
potential and prevention of design and constructability issues – 
in three ways: quality, time and cost.

Quality

A very important consideration is whether the design team is 
working in 3D or not. If it is, the design intent models can be 
used as background to planning work, or as background for 
fabrication models. Interoperability between software will only 
ever become more advanced, but both design intent models 
and trade models will continue to co-exist whilst contractual 
boundaries remain in place. See the document L2 – Professional 
Indemnity Insurance for greater detail. The designer uses their 
preferred software to develop their models, and the trades 
use theirs, resulting in many aggregate models. The way that 
these co-existing aggregate models are brought together, is 
through the use of a federated model environment, viewed in 
3D interactive review software. The process can be aided using 
clash detection software, but is most effectively implemented at 
virtual construction workshops. By producing a virtual model it is 
possible to effectively visualise and manage design coordination, 
thereby improving confidence in the design and reducing the 
chance of late changes and clashes between building systems 
on site. Combining models over one another in the virtual 
environment promotes a right-first-time approach to the design, 
procurement and construction processes.

Interestingly, contractors need not wait for the designers to 
use BIM. Whether the design team is working in 3D or not, 
contractors can still rehearse their own upcoming activities 
by modelling their areas of risk or uncertainty. In doing so and 
interacting with the resulting models across a non-technical 
but experienced construction team, opportunities for planning  
repetitive work, prefabrication, sequencing and costing will be 
highlighted. BIM challenges the notion of getting some things 
wrong which may later tie people in litigation. It is a significant 
opportunity for builders to remove themselves from some risks of 
litigation through getting it right.

Time 

Communication

The capability of subcontractors will differ at times from the 
multi-hundreds of skilled tradespeople within a single national 
company, through to the SME working essentially out of the back 
of a ute. In order to communicate the construction requirements, 
free-to-view models are exceptionally easy to visualise and 
tailored to a specific trade if required, enabling interaction 
without specialist printing and issuing.

Shop drawing

The speed of shop drawing development and the associated 
coordination between all trades can be developed 
simultaneously as the design unfolds, requests for information 
(RFIs) will be significantly reduced during construction due to the 
enhanced coordination and conflict reduction through the use of 
3D.

Accurate as-built drawings can be made available at handover 
with the use of BIM and a 3D model. See Document L3 – 
Stakeholders’ Responsibilities. The 3D model represents 
in electronic form the physical design and construction of 
the project throughout all trades. If this is a requirement of 
the project the BIM project plan should reflect this. See the 
document P2 – What should be addressed within a BIM 
Management Plan? for further information.

Project planning – construction scheduling (4D)

Planning a construction site is notoriously difficult. BIM can 
provide the interactive ability to visualise, inform and rehearse 
construction sequences, driving more efficiency into the 
construction process.

In the early stages of a time-critical project it can be useful 
to witness simple visualisation/video presentations of the 
construction and site management sequencing. Sequential stills 
and movies of the scheme can be produced to help disseminate 
the information in a non-technical fashion.

The term ‘4D’ is a term that has developed to represent the 
addition of the time dimension to a 3D model. In simple terms, 
the 3D model contains ‘objects’ which are controlled and driven 
by a Gantt chart timeline. The application of the fourth dimension 
allows us to manipulate the sequence of construction as time 
is attached to the objects with almost limitless permutations. 
If we wish to amend the staging process we amend the Gantt 
chart, not the 3D images which are simply a by-product of the 
process. Later in the project as more detailed programs are 
produced, the model can be used to describe the complex 
sequence of building without the need to read and understand 
pages of charts. The key aim is to highlight bottlenecks and site 
constraints within the staging of works in order to optimise the 
overall time of construction. Site management is assisted by 
illustrating the true scope of works and the staging necessary to 
solve key constructability issues. It is a highly effective planning 
communication tool for disseminating construction impacts to 
stakeholders, or overlapping and multiple subcontractors.

http://confluence.architecture.com.au:8080/display/BIMLEGAL/Professional+Indemnity+Insurance
http://confluence.architecture.com.au:8080/display/BIMLEGAL/Professional+Indemnity+Insurance
http://confluence.architecture.com.au:8080/display/BIMLEGAL/Stakeholders%27+Responsibilities
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Cost

Project planning – quantities

It is now becoming common practice to extract the precise 
measurement of materials or components from 3D models. 
Geometric information already has been used to create the 
model which can be extracted in summary form once complete. 
The benefit of this is that the manual take-off of quantities, which 
is often prone to human and scaling error can be verified and 
linked to instantaneous quantity reports. This is typically called 
‘5D’ (cost attributed to the model objects).

Project planning – estimation 5D

One of the great benefits of a 5D process is that rapid assessment 
and reassessment of costs is now possible once the 3D model 
is set up. Any changes to the model and its impact on cost can 
be quickly assessed through the use of software that links the 
capability of the instantaneous quantity reports, to labour, 
machinery location and sequence of works to drive a true 5D 
project plan.

Clearly, human judgment process will never be replaced by 
software, however teams will be able to tweak designs of the 
future in real time to match project budgets, and thus eliminate 
the need for complex value engineering (and redesign) after a 
design develops to more complete stages.

Conclusion

Whilst BIM encompasses many new processes for designers, 
at its core it features investigative ways of engaging across 
the whole project team and enables them to interacting with 
a virtual building of the project. For contractors, this better 
understanding results in a potential to reduce cost and time 
risks, and to enhance overall quality.

Summary

–– Interactive, visualisation of the project. 

–– Overlay design and trade models.

–– Model areas of risk, sensitivity or alternative approaches.

–– Create sequences for rehearsal of the construction 
activities. 

–– Extract quantities for budget estimates.

Image: Gain understanding of the project’s challenges through interactive visualisation of overlain design and trade models (Source: Arup)
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Introduction – BIM for the 
quantity surveying industry

The evolution of the construction industry and its implementation 
of Building Information Modelling (BIM) are designed to 
streamline the lifecycle systems and efficiency for the industry 
from facilities through to infrastructure. Quantity surveyors will 
benefit from this new process, due to the automation involved 
within the BIM tools available. This automation (quantities, 
areas and volumes) brings BIM to the forefront as a support 
mechanism for different stages of the quantity surveyors’ project 
involvement.

BIM for a quantity surveyor is designed to streamline the 
automatic quantity extraction from a model or federated models. 
A BIM authoring tool uses intelligent (variable) mapping that 
is linked into a database system with automatic or manual 
associations. For example, at early stages of a design and 
estimate the elements are less detailed than for tender design, 
reflecting the limited information available.

BIM authoring tools have the capability to embed recognised 
information (or data) and categories into the elemental 
breakdown (database) of a model. This data is organised 
differently depending on which BIM authoring tool is utilised for 
the design. All authoring tools have an embedded system that 
as an object is selected, modelled or placed it is added to a 
particular category. An example of this would be when a door is 
placed into a model it will be placed under the door category in 
the database. This information is not only used as the identifier 
of the element but can also be used as the first category to 
break down the object, this would be consistent with the work 
break down structure. BIM authoring tools also offer a manual 
subdivision which is the result of adding a tag, attribute or 
parameter into the element (often called QSID) thus providing 
another way to summarise the data set.

The difference BIM brings to the industry is that, when fully 
realised, you have a complete database of information relevant 
to the design and delivered in a 3D format. This allows you to 
not only produce a visual takeoff, but to automatically generate 
complete object quantities from the model. This means that 
those elements can be interrogated to provide details such 
as finished dimensions, quantities, locations and material 
composition.

As all quantity surveyors know, a simple bill of quantities is not 
going to provide a substantial report or cost indication on the 
construction of a facility and at preliminary stage if the design 
information is not exhaustive. A BIM will break down the model 
to materials and fabrics where this information exists. It does not 
acknowledge the project deliverable and how the construction 
can be achieved for a particular price ie., including temporary 
works and sacrificial works that may be required. Elemental 
breakdowns generally will not include the fixing of the elements 
nor the time and efforts required to complete them or any factor 
for wastage. A quantity surveyor utilising BIM in their processes 
can have more billable time to understand how the facility is to 
be constructed, to consider where value engineering could be 
beneficial and to estimate costs related to doing rather than 
simply scheduling materials for ordering.

Image: A Building Information Model in a costing application (Source: David Mitchell, MitchellBrandtman)
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How does BIM support the 
workflow of a quantity 
surveyor?

BIM offers support to areas of the quantity surveyor roles mostly 
around the later design and preconstruction stages. A BIM, 
depending on the decided deliverables, can assist at a low 
level pre-tender stage through to the high-end bill of quantities 
methods that are mentioned above. 

A brief example of the suggested methods is shown in the 
table above (these methods can change depending on the 
procurement model).

A contractor’s quantity surveyor can utilise BIM from pre-
construction, construction and post practical completion. 
During pre construction the BIM is broken down into trades. The 
contractor’s quantity surveyor can utilise the bill of quantities 
extracted for tendering purposes. The numbers can be submitted 
to each trade along with the model so they can look at the 
materials needed to tender on the project, once wastage factors 
have been considered and added.

The contractor’s quantity surveyor can keep an eye on the 
timeline of costs for purchasing and logistics as the model is 
placed into an aggregation tool to sequence the construction. 
This supports the quantity surveyor as they define what costs 
are needed at each stage of the construction process. This is 
sometimes referred to as 5D.

Finally, the as-built model can indicate the variations in quantum 
that occurred during the construction process. The QS can 
use the model to support the understanding of what those 
variations were and check against the estimated costs. The basis 
of entitlement will still need to be established but quantifying 
the effect becomes more transparent. Ultimately the BIM can 
be completed for ‘as-built’ post practical completion to ensure 
any defects are also modelled properly. The ‘as built’ model 
could be completed by the contractor or a consultant during 
the construction process. Field BIM tools can be used so that as 
modifications are made they are photographed or laser scanned 
and linked to the relevant areas of the model.

How does BIM change the 
legalities of what a quantity 
surveyor does?

Depending on the type of contract you are committed to the 
liabilities may still be the same, as in traditional design-bid-build 
contracts. The only areas you can become unstuck is where 
you’re trusting the software to do everything. A BIM is only one-
third of the information you need. Like with CAD, a portion of 
your role relies on the information given to you by the designer. 
The rest is where your liabilities sit. When utilising BIM, alliance 
contracts and integrated project delivery (IPD) are the ideal 
solutions to address the challenges of liabilities. There are ways 
to adapt other procurement routes like managing contractor, 
design and construct, and lump sum to adopt some of the BIM 
benefits. An incomplete model is no different to an incomplete 
drawing so cannot be the sole source of information to rely on. 
More information can be found in the document L4 - Viable 
Options - Encouraging Collaboration and ‘No Blame’.

Conclusion

A BIM is designed to support the roles of many, acting as a 
knowledge base to be used for the entire lifecycle of a facility or 
infrastructure. When broken down, BIM for a quantity surveyor 
is a support mechanism for the design economics and cost 
planning/cost management of projects.

Stage A - Brief Stage Cost 
(Indicative Cost)

BIM contributes to the provision of a rough master plan. Mass volumes and areas of different spaces 
would be produced to indicate the expected use and some estimates can then be compared in line 
with the client requirements.

Stage B - Outline Proposal 
Cost (Preliminary Estimate)

To ensure an efficient delivery of the bill of quantities it is imperative that the BIM is configured 
to construction methodology. This is to ensure the managing contractor can group the activities 
together and price the project more effectively. Framework to set this up is commonly described 
as a work breakdown structure (WBS) or standard method of measurement (SMM). In Australia the 
ACCM (Australian Cost Control Manual) describes the breakdown structure. Preparation of the ACCM 
elemental breakdown requirements is added to the BIM.

Stage C - Sketch Design Cost 
(Limit of Cost Estimate)

The model is a rough bill of quantities. This is normally at LoD (Level of Development) starting from 
100 at Stage A – LoD 300 by Stage C.

Stage D - Tender Document 
Cost Plan (Tender Estimate)

Suggested methods of construction will be presented in a visual format for clearer understanding to 
all stakeholders. The cost planner can utilise the BIM to understand pricings that might have been 
missed (eg, extra support required below machinery).

Summary

–– Utilising the early massing model for Stage A – brief 
stage cost (indicative cost) is beneficial

–– Ask the design teams to assign an elemental cost 
parameter to all the elements in the BIM for costing as 
the model progresses through various project stages/
phases

–– Get the quantity surveyor involved with the design 
team early to advise on how to model correctly (no 
overlapping geometry) so accurate quantities can be 
derived

Table 1.
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Introduction – facility 
managers & BIM

Facility managers have a great opportunity to participate in 
the development of project and facility standards to suit their 
management procedures. By collaborating early with the design 
team in Building Information Modelling not only makes the 
handover of information a lot more efficient but it also allows 
a facility manager to engage and discuss their key issues and 
concerns with managing the costs and maintenance of a building. 
An operation cost of a facility over its lifecycle is approximately 
80% of the total initial cost to build. The design analysis stage 
of the facility will tackle the building’s efficiencies in running; 
however an experienced facility manager will be able to drive 
the information (or data) management and production to enable 
efficient information collection for the lifetime of that asset.

Record modelling

Record modelling can be achieved by combining the BIM and 
all of the information (or data) generated relating to the design, 
construction and operation of the facility. The BIM needs to 
contain links to information such as serial or barcodes, RFIDs, 
warranties and expected maintenance needs of the equipment 
and spaces within the building. To ensure the BIM is utilised 
effectively, facility managers must be involved in the beginning 
of the project to guarantee the success of creating the record 
model in accordance with the way the facility is intended to 
be used. See the document P2 – What should be addressed 
within a BIM Management Plan? for information on defining BIM 
requirements.

COBie (Construction Operations Building Information Exchange) 
is fast becoming a neutral way of capturing the relevant 
information required by a facility manager. 

http://www.wbdg.org/resources/cobie.php

A BIM authoring tool will export raw data which is then filtered 
or processed into COBie format to be linked to a facilities 
management database or software solution. This image is the 
system commissioning stage information (part 1) that is the 
suggested handover of data for a facility manager. 

Below is a list of key items the facility manager needs to 
understand when working with a project team utilising a BIM 
process.

–– How is information currently managed, maintained and 
inputted into the facilities manager’s current FM tool?

–– What information is important to the facility manager to the 
running and maintenance of the facility?

–– Who in the design/construction team is providing the 
federated or individual discipline specific BIM files and what 
level of information will these files contain?

–– Is a compliant BIM authoring tool being used to accommodate 
the deliverable?

–– What format is the deliverable going to be provided (COBie, 
database, IFC, Revit, ArchiCAD, dwf)

–– Will the database of the BIM contain assets and equipment 
with information attached?

–– What Level of Development (LoD) is expected for each stage of 
the design, construction and operation? 

–– Who will be updating the BIM during a renovation? The facility 
management team, current contractors or a new model 
delivered with each renovation?

Many of these questions have legal ramifications (see work 
undertaken by the AIA/Consult Australia Legal and Procurement 
Working Group) and will require the facilities manager to engage 
in the BIM project plan early to assist the design and construction 
teams with their requirements. See the document P2 – What 
should be addressed within a BIM Management Plan?.

http://www.wbdg.org/resources/cobie.php
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Information needed to realise 
potential value

Building maintenance scheduling

Building maintenance scheduling enables proactive maintenance 
thus reducing costly repairs on the facility (if poorly maintained) 
and assures the facility is running at optimal performance as per 
the designed solution. This covers; 

–– Building structure: understanding the material’s and fabric’s 
life expectancy and expected environmental needs, eg, 
expected traffic on particular carpet

–– Building systems: for the upkeep and running of machinery and 
interrelated building systems to assist with work orders, eg, 
air-conditioning filter servicing

–– Contract management: to understand what machines are 
maintained by external parties versus internally and when 
they are expected to be serviced or cleaning contracts and 
tendering for these

Building systems analysis

Building system analysis is currently a hot topic and is about 
analysing how the facility is running compared to the designed 
expectations. This is not limited to mechanical systems, and 
lighting and solar analysis. The BIM is infused with information 
captured by sensors and other facility data to graphically 
understand the facility’s effectiveness. Often a good systems 
analyst will use the BIM to perform ‘what if’ scenarios and test if 
better functional use of the facility is obtainable.

Asset management

Asset management of a facility is very much about the 
management and location of items. The BIM can be used to 
communicate with the finance, security and policy related 
functions of the facility.

–– Asset management and tracking: management of the data. 
This can be linked to RFID, barcodes or QR codes

–– Secure areas: for access, keying, security, etc

–– Code compliance: for certification, yearly energy audits and 
retrofitting

–– As-built information: for further expansion, re-use, 
decommissioning and environmental impact

–– Change order: to understand the history behind the facility 
lifecycle

Space management & tracking

Space management and tracking relates to aspects from 
transition planning for retrofitting through to resource planning.

–– Space functions: from department to occupancy and building 
services required

–– Area and volume calculations: for space rentals, department 
or faculty requirements

–– Area utilisation: to limit servicing unoccupied spaces

Disaster planning

–– An up to date federated model can assist with emergency 
responses and disaster management. The key areas this 
relates to is egress and ingress. Access to models by special 
and uniformed services will provide reduced risk to those 
forces in cases of building failure, emergencies or times of 
conflict.

Conclusion

The integration of BIM into the construction industry is opening 
up the channels for all stakeholders to better understand 
how the facilities manager works. Understanding the facilities 
operational needs can only be determined by those than run it. 
Engaging at the early stages of the design process will enable 
embedding the fundamental requirements of the facilities 
manager to streamline information and data flow to the people 
that will use that information long term – the facilities manager.

Summary Box

Record modelling: What data is needed to form an 
informational link to where and at what stage?

Realising the potential value: 

–– Building maintenance scheduling

–– Building systems analysis

–– Asset management

–– Space management and tracking

–– Disaster planning
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Introduction

The paradigm shift from 2D CAD to Building Information 
Modelling (BIM) is affecting the entire building industry and it 
doesn’t stop with designers, engineers or the contractors. For 
BIM to work throughout the industry, manufacturers, suppliers 
and subcontractors play a pivotal role in providing virtual 
representations of their physical products that can be utilised 
across disciplines. Furthermore, there are industry initiatives 
for the integration of design intent models and construction 
models1, assisting to rationalise the construction process and 
reduce duplication of effort. What is required by industry is 
BIM objects that represent a product geometrically and embed 
product data in a format that can integrate with the systems 
used for design, analysis, coordination and operation – hence the 
entire building lifecycle. 

Challenges for manufacturers 
who want to do BIM

Apart from a very small number of large firms, most product 
manufacturers are usually not knowledgeable about how to set 
up a BIM equivalent of their product catalogue. The use of BIM 
authoring tools is likely not part of their core business. Further, 
BIM requirements for architects, engineers, contractors and 
facility managers are different. It is not easy for a manufacturer to 
find one common denominator (ie, standard) that would inform 
them what information about a product to include in a BIM object 
and what not to. 

A solution for those firms who don’t usually produce BIM objects 
themselves is to employ a third party that specialises in working 
with manufacturers in order to create their BIM objects. Firms 
and initiatives such as Autodesk Seek, ArchiCAD Warehouse, 
Arcat, bimstore, SmartBIM, Sweets, RevitCompontents, ArcXL, 
TurboSquid, Design Content, Product Spec, Andekan, All-In-
One, Broutek, BIMstop and BIMobject complement the efforts 
by some large scale manufacturers who make BIM objects of 
their products available via BIM content libraries. Even the UK 
construction industry (via the NBS) has developed the UK’s 
National BIM Library for industry approved free content.

1	  Successes in this realm can be seen with the Air Conditioning and 
Mechanical Contractors’ Association of Australia (AMCA). The BIM-MEPAUS 

initiative has been launched with the aim of facilitating the implementation 
of Building Information Modelling and integrated project delivery within 
the Australian construction building services sector. The AMCA is seen as 
a global leader with this initiative http://www.bimmepaus.com.au/home_
page.html.

Opening the BIM doors to 
manufacturers

A key objective for manufacturers and suppliers is to make high 
quality BIM objects of their products available to a large number 
of consultants and subcontractors. These industry groups rely on 
high quality content libraries that they usually source via third 
parties (either for free or not). The quality aspect of a BIM object 
does not depend on the level of geometrical (or even data) 
detail. Instead it depends on understanding what information 
is useful for the various parties who will specify the product in 
their design at any given stage of the project. BIM needs to follow 
strict naming conventions to be useful. Hence the initiative of a 
group of Australian and New Zealand professionals using Revit 
created ANZRS to form a set of industry standards http://www.
anzrs.org/.

What aspects of BIM modelling 
are needed?	

BIM requires the information necessary to define, track 
and analyse elements. From a lifecycle perspective, the 
correct tagging of information is crucial to identifying the 
sum of components constituting a building project. From a 
documentation perspective, BIM components often encompass 
a range of parameters that allow them to be used under varying 
conditions (either in terms of geometry or notation). In some 
cases these parameters need to be supplemented by additional 
parameters that are utilised by the design consultants, builder, 
subcontractor, fabricator and facilities managers. These 
parameters need to be the same between the various groups that 
utilise them and they need to be interoperable between various 
BIM software packages. No small task!

It is important to note that not all information that can be 
included in a digital model should be included. The volume of 
data requires both the technology to drive it and the systems 
to manage it. Some products do not need to be modelled in 3D, 
such as paint or coating finishes nor flashings and individual 
bricks.

Some products should have: 

–– Sustainability parameters added so that they can be utilised by 
ESD consultants. 

–– Mechanical, electrical, hydraulic and structural parameters so 
that they can operate effectively in those environments. 

–– Cost information to be utilised by quantity surveyors. 

Every category has its own particularities and needs its own 
specific list of parameters. By modelling the elements correctly 
in 3D/2D and adding the correct BIM parameters, one will have a 
product available to be used by all BIM consultants and project 
participants.

http://www.bimmepaus.com.au/home_page.html
http://www.bimmepaus.com.au/home_page.html
http://www.anzrs.org/
http://www.anzrs.org/
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File sizes

In large projects, the file size of individual elements can be 
important. From the manufacturer’s point of view, they would 
like to see their product represented as accurately as possible. 
Many fine details will not be visible or needed at the scale, or the 
level of detail that the designers work in. To show every screw, 
fold, junction, connection etc may result in a file size that is 3MB 
compared to a simplified version that is 400K. At times it is not 
just an excessive level of detail that conflicts with the usability 
of the component. Some objects will require a high number of 
polygons in order to represent a curved element and the polygon 
count will also lead to a drastic increase in file size if multiple 
instances of that element get included in a BIM project. 

Views 

Most BIM software performs best when the plan, section and 
elevation views are set as 2D representations of the 3D element. 
This does not affect the file size, but will affect the software 
performance. Again, most consultants do not need to see the full 
3D representation all the time.

BIM product libraries

The industry is becoming increasingly concerned about the lack 
of high quality BIM content that is available to all at no (or low) 
cost. Consultants and subcontractors are unhappy about the 
need to model a large number of BIM components themselves. 
Software vendors shy away from the responsibility of providing 
BIM libraries, arguing it is the manufacturer’s duty to do so. 

We are starting to see some efforts emerging in this realm, driven 
by industry bodies and manufacturers.

Conclusion

Most manufacturers have already spent time and money creating 
CAD content, now they need to embrace BIM. For most this is not 
part of their core business so the creation of their product library 
usually gets contracted out. This can produce highly detailed 
objects that are large in file size and when loaded into a large 
project dataset slows the team down. Compounding this is the 
need for all content to be interoperable across the design teams 
and greater supply chain (using their individual BIM software of 
choice).  

Image: Example of a BIM product library (Source: HASSELL)
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Selected BIM libraries

http://seek.autodesk.com/

http://construction.com/bim/

http://www.nationalbimlibrary.com/

http://www.arcat.com/bim/bim_objects.shtml

http://archicadwarehouse.blogspot.com.au/

http://www.productspec.net/cad-files.aspx?index=0&ext=.rvt

http://www.archvision.com/ 

http://www.formfonts.com/ 

http://revitbay.com/

http://yellowbryk.com/

http://www.pinnaclecad.com/revit-families.html

http://andekan.com/?brtk=1

http://revitcomponents.com/

http://smartbim.wpengine.com/

http://bimstore.co.uk/

http://www.parametrx.com/912/templates/index.asp?

http://www.hilti.co.uk/holuk/page/module/home/browse_main.
jsf?lang=en&nodeId=-411802

http://www.bradleycorp.com/bim/products/bim/

http://www.flexymodels.com/revitwarehouse.html

http://www.revitcity.com/index.php

Summary 

–– Efforts have been made to rationalise the requirements 
of industry (BIM MEP AUS and ANZRS) so manufacturers 
should seek to align themselves with these industry 
initiatives. 

–– Currently many consultants are creating the same 
content across many firms. This is hugely wasteful 
and manufacturers have the opportunity to create one 
consistent object to represent their product rather than 
hundreds of potentially substandard clones. 

–– This content needs to be provided free to industry to 
eliminate duplication of effort and reduce waste.

–– This would also increase productivity as the industry can 
concentrate on designing efficient, sustainable buildings 
(its core business) rather than building content.

http://seek.autodesk.com/
http://construction.com/bim/
http://www.nationalbimlibrary.com/
http://www.arcat.com/bim/bim_objects.shtml
http://archicadwarehouse.blogspot.com.au/
http://www.productspec.net/cad-files.aspx?index=0&ext=.rvt
http://www.archvision.com/
http://www.formfonts.com/
http://revitbay.com/
http://yellowbryk.com/
http://www.pinnaclecad.com/revit-families.html
http://andekan.com/?brtk=1
http://revitcomponents.com/
http://smartbim.wpengine.com/
http://bimstore.co.uk/
http://www.parametrx.com/912/templates/index.asp
http://www.hilti.co.uk/holuk/page/module/home/browse_main.jsf?lang=en&nodeId=-411802
http://www.hilti.co.uk/holuk/page/module/home/browse_main.jsf?lang=en&nodeId=-411802
http://www.bradleycorp.com/bim/products/bim/
http://www.flexymodels.com/revitwarehouse.html
http://www.revitcity.com/index.php
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